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BACKGROUND

The adopted 2011-13 state operating budget reduces State Parks general fund support over 70% in the first fiscal year and eliminates it entirely in the second. To help offset this reduction the Legislature established a user fee approach to funding operation of the state park system.  Park visitors not otherwise paying for camping are now required to purchase a $30 annual Discover Pass to access state parks.  The pass is also required to access state lands managed the Department of Fish and Wildlife (DFW) and the Department of Natural Resources (DNR). Sales of Discover Passes are projected to raise approximately $__ million with 84% dedicated to State Parks and 8% each going to DFW and DNR. 
While the Discover Pass has the potential to off-set a significant part of lost general fund support, the agency must look for supplemental revenue sources and operating efficiencies in case projected revenues don’t materialize.
The loss of all state general fund support continues to sink in.  By necessity we must rethink how to pay for operation of the state park system.  Decision makers face a basic choice: 

1. Keep the agency essentially as we know it, but smaller to reflect reduced funding and hope to rebuild in better times, or

2. Use the current crisis as an opportunity to transform the agency, diversifying funding sources and adapting agency culture and expertise to develop them to their fullest potential. 
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PURPOSE 

In spring 2010 State Parks Director Don Hoch established a task force to explore the latter choice and to devise a revenue and efficiency strategy to help set the agency on a conscious course towards greater self-sufficiency and long-term financial stability.  Additional purposes include:

· Identifying organizational expertise, capabilities, and culture necessary to implement the strategy and to help inform decisions on agency reorganization and staffing.

· Identifying changes in laws or policies necessary to implement the strategy.

· Identifying up-front investment necessary to implement the strategy.
· Identifying park features and qualities necessary to implement the strategy and help inform decisions on reconfiguring the state park system.

The task force was also asked to work with appropriate staff to immediately undertake early-action initiatives not requiring law or policy changes and make progress on the most promising concurrent with development of the overall strategy. 
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The work of the task force was initiated through a charter approved by the Director.  Achieving the task force’s purpose requires a participatory process that incorporates input and builds support of staff at all levels of the agency, as well as key stakeholders and partners.  Information gained as the process moves along also helps inform current cost saving decisions and guide strategic investment of agency staff and financial resources.  

Making several “mid-course corrections”, the task force has adapted its work process to allow more in-depth participation by the agency’s executive leadership team (ELT) and to proceed with early action initiatives. The task force anticipates submitting the revenue and efficiency strategy and any necessary policy changes to the Commission for adoption at its January, 2012 meeting in Olympia.  The task force’s adapted work plan includes the following stages: 
Stage 1: Identify Potential Initiatives – Agency work groups meet to brainstorm and select a full range of revenue and efficiency initiatives to further vet. Work group members individually follow-up on initiatives, gathering additional information and evaluating their potential further (March – April 2011).
Stage 2: Assemble and Evaluate Initiatives – Task force assembles and refines initiatives and presents them to ELT.  ELT members conduct a thorough review and evaluation of initiatives and provide input on which ones to investigate further, hold for future investigation, or exclude from further consideration  (May – June 2011).
Stage 3: Proceed with Early Action Initiatives – Task force works on high-priority initiatives already underway and launches new ones with universal support (July – August 2011). 
Stage 4: Solicit Agency Staff and Public Input – Task force prepares a document describing the initiatives under consideration and solicits input from agency staff and public stakeholders (September 2011).  
Stage 5: Develop Recommendations – Task force incorporates input into a recommended set of initiatives and revenue and efficiency policies for review by ELT.  Task force incorporates the revenue and efficiency strategy into the agency’s broader transformation strategy (October – January 2011).

IDENTIFYING AND ASSEMBLING INITIATIVES
The first stage of the task force’s process was to identify and assemble a full range of possible revenue and efficiency initiatives.  To do this, the task force convened work groups comprised of agency staff and stakeholders with expertise developing revenue sources, lowering expenses and achieving operational efficiencies.  
Work groups explored potential initiatives in the following areas:  

1. Operational Efficiencies and Best Practices (e.g., cost analysis, park optimization, sustainability)
2. Service-Related Fee Development (e.g., statewide access permit, overnight fees, and mooring fees) 
3. Business Partnerships and New Enterprise (e.g., leases, concessions, private-public partnerships)

4. Philanthropic Support (e.g., capital campaigns, sponsorships, private foundation grants, individual donations)

5. Government Initiatives (e.g., state capital and operating, federal – state – local grants and partnerships) 

Work groups met for a one-day meeting to brainstorm initiatives in their respective areas and developed a list of the most promising to vet further.  Work group participants then followed up and more thoroughly evaluated one or two initiatives from their group, refined them, identified any limiting factors, related them to other initiatives, and evaluated their overall potential to produce the desired result.  In all, work groups developed 61 distinct revenue and efficiency initiatives. Descriptions and initial evaluations of all initiatives are summarized in Appendix 1. 


SELECTING AND PRIORITIZING INITIATIVES
With the large number of initiatives identified by the work groups, the task force set about a triage process to determine whether initiatives were appropriate and, broadly, in what order they should be considered.  From input provided by ELT members, initiatives were placed in four general categories: 
· Already underway (11)

· Investigate (29)

· Hold for future investigation (20)
· Don’t investigate (1)
The 29 Initiatives in the investigate category were then prioritized using the following criteria: 

· Has potential to make, stretch, or save significant amounts of money

· Can be implemented quickly

· Has few barriers to implementation (legal, policy, risk, external approval)

· Can be implemented with expertise we have or can easily obtain

· Builds agency support and constituency

· Fits with or advances other initiatives

With direction from ELT, the task force further distilled the list of 29 investigate initiatives and selected sixteen that are appropriate to proceed with right away.  Appendix 2 lists all 61 initiatives and their priority as recommend by the task force at this point in the process.    
ARE WE ON THE RIGHT TRACK? 
The purpose of this stage is to get feedback from agency staff and the public on revenue and efficiency initiatives under consideration before dedicating increasing scarce resources toward implementation.  We ask that you review the task force’s preliminary recommendations and give us your input on the following questions:  

1. As you look at the full range of 61 initiatives, are we recommending the right range? Do some initiatives go further than you think the agency should really consider? Do they not go far enough?  Given the need to significantly reduce expenses and develop new revenues, are the initiatives we’re considering appropriate? 
2. The task force is recommending timing and priorities for investigating and implementing initiatives, given the criteria listed on the preceding page, are the priorities recommended in Appendix 2 appropriate? From your particular perspective do these priorities make sense?  
3. Are there potential initiatives to generate revenue or operate more efficiently that we haven’t considered?  Do you have other ideas that would positively address the prioritization criteria?

4. Can you help us with any of the revenue and efficiency initiatives? As we shift from investigation to implementation of initiatives we welcome your help.
Please provide your input by October 21, 2011 to:

E-mail to: transformation.planning@parks.wa.gov (preferred)
Or mail to:
Washington State Parks and Recreation Commission



Stewardship and Planning Program



PO Box 42650



Olympia, WA 98504-2650


NEXT STEPS AND IMPLEMENTATION

The task force’s next step is to incorporate input from agency staff and the public into a recommended revenue and efficiency strategy for approval by the Director of Washington State Parks.  Policy elements of this strategy will be incorporated into the agency’s broader transformation strategy also undergoing development at this time.  We anticipate requesting adoption of the agency transformation strategy by the State Parks and Recreation Commission at its January 2012 meeting in Olympia.  
Work of the revenue and efficiency task force will conclude with adoption of the strategy by the Director in January 2012.  In addition to the initiatives implemented during the task force effort, the approved revenue and efficiency strategy will essentially provide the Director a menu of initiatives to pursue statewide, regionally, and in parks during the near and long-term.  
Implementing the strategy will require a concerted and sustained effort by agency staff and its partners.  Implementing the strategy will also challenge traditional views of what is appropriate in a state park or the system as a whole.  Success of the strategy will depend on changing agency culture to one that more overtly welcomes other private and philanthropic interests to participate in park operation and development and one where staff effort is better aligned with developing business revenue and philanthropic support.  Changing agency culture will require clear direction from executive leaders to implement the strategy, supporting implementation with financial resources, and investing in employee development and training.

APPENDIX 1: REVENUE AND EFFICIENCY INITIATIVES

Business Partnerships and New Enterprise

	No. 
	Title
	Description
	Lead Staff

	E-1
	Advertising
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(P-15)
	This is the marketing and sales arm for P-15 whereby staff actively solicits sales of park merchandise and offer marketing promotions to all types of businesses, non-profits, individuals and other entities. Sale types include website publications, in-park promotions, sales of imaging (from collections). Recommended next step is to submit proposed statutory amendment to Commission in August
	Legislative Liaison

	E-3
	Enhanced Retail Sales
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(P-15)
	Enhanced retail sales of agency branded items in park gift shops, interpretive centers, and online as part of the proposed virtual ranger website.  For example, contract with private vendor to sell on-demand printed coffee table books, calendars, mugs, etc. that incorporate both agency and visitor-produced images and content. 
	Public Affairs Director

	E-4
	Revenue Capital Projects
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(G-6)
	Working with G-6, Property acquisition funding is directed towards income producing properties (established RV parks, vacation rentals…). We additionally look for opportunities to fund capital development projects that generate park level income (cabins, RV electrical upgrades, building conversions…)
	Parks Development Director

	E-7
	Commercial Events and Promotions 
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	Leasing park property to for-profit businesses offering retail sales of recreational products (RV’s, boats, campers, ATVs, snowmobiles) and product placement in parks (e.g., personal care products in restrooms). Terms ranging from daily or weekend use up to annual lease agreements.
	Parks Development Director

	E-8
	Environmental Mitigation
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	Leasing of parkland as required to provide compensatory mitigation for off-site impacts to wetlands, fish habitat, and other threatened and endangered species. Independent development of wetland or other mitigation “banks” with subsequent sales of DOE certified “credits”
	Parks Development Director

	E-10
	Statewide, Regional & Specialty Concessions 
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	Offers traditional concession opportunities (boat/bike rental, food services, guide services…) on a regional or statewide level.
	Parks Development Director

	E-11
	Off-Season Campsite Rentals
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(F-9)
	Off-season campsite extended stay rentals and RV and boat storage. Identifies and designates appropriate park areas for term lease to the private sector for seasonal storage of vehicles, RV’s, boats. Additionally, individual campsites may be rented by the month or during entire “off-season”.
	Parks Development Director

	E-12
	Park Structures Term Lease 
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(P-10)
	Term lease of park structures and historic buildings. Along with P-10, Authorizes the leasing of approved, existing structures for any legally allowable use as agreed to between the parties. 
	Parks Development Director


Philanthropic Support
	No. 
	Title
	Description
	Lead Staff

	P-1
	Expand camp host program
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	In non-reservation parks, where feasible and financially prudent, build a new host site or convert existing site to a host site.  Main purposes of this effort include providing better service to visitors to increase occupancy and return business, enhance collection of fees, and off-set some park maintenance related expenses.  Increased number of hosts could also engage in small-scale park enterprise activities (e.g., firewood sales). 
	Region Directors

	P-2
	Establish Foundation Memberships
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(P-5)
	Establish a membership system where individuals become a member of the State Parks Foundation.  Through such a system, members could choose a level of annual support for a specific park, geographic area, or the whole system.  Members would be invited to special fundraising events (black-tie dinner), receive annual direct mail solicitations for contributions, and receive membership premiums typically offered by non-profits (newsletter, calendar, discounts, and park programs).  The Foundation should also provide opportunities for donors to underwrite agency programs. 
	Public Affairs Director



	P-3
	Expand Friends Groups
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	In cooperation with Foundation staff, park area managers without friends groups invite active volunteers and interested community members to establish park friends groups.  This may also be initiated through a park open house, public meeting, volunteer work party or other community-oriented gathering.  As the group coalesces, the Foundation provides active support to new friends groups by providing training and assistance in board development, fundraising, member recruitment, and program development. Where appropriate the Foundation also acts as fiscal agent to friends groups or assists them in obtaining their 501c3 status. 
	Public Affairs Director and Parks Development Director



	P-4
	Park Facility Capital Campaign
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(G-6)
	With the Foundation as a fiscal agent, conduct a park-specific capital campaign to solicit funding for development or renovation of a park facility or facilities.  Fundraising would be conducted through a cooperative effort of the Foundation, park friends groups, and by agency staff as allowed by ethics rules. The principle purpose of this effort is to provide an avenue through which to engage and involve park visitors, neighbors, and other stakeholders in the care of a park.  As the relationship between the park and donors grows, donor support will grow to include broader contribution of time, energy, and financial support for ongoing development and operation of the park.
	Public Affairs Director



	P-5
	Donor Support Strategy
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	Together with the Foundation establish an advisory team to craft an overarching relationship development and fundraising strategy that builds opportunities for corporate, non-profit, and individual support of the state park system.  Elements of such a strategy may include:

· Creation of a long-term advisory board to further develop and implement donor programs.

· Development of branded and promoted programs which serve unfunded or "weakened" park services in the areas of stewardship, interpretation, cultural events and park restoration.  

· Identification of donor “market-niches" which can serve to complement the interests of aligned organizations and partners, rather than competes with their interests.  

· Development of a sponsored and trained volunteer corps.

· Creation of creatively distinct, co-branded product sales opportunities (beyond coffee mugs and t-shirt merchandise).
	Public Affairs Director



	P-7
	Resident Non-Profit Partners
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	Solicit mission-aligned non-profit organizations to develop/use park facilities and base their operations in state parks (e.g., Center for Wooden Boats, Community Meeting Halls).  This initiative actively seeks resident partners for parks as a means of providing park programming, enhancing camping occupancy/day-use, and encouraging purchase of statewide access permits.  Members and donors to resident non-profits may also engage in support of park operations and otherwise become park and agency supporters.
	Parks Development Director

	P-8
	Non-Profit Sponsorships
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(G-5)
	Solicit non-profit conservation organizations and foundations to sponsor statewide resource stewardship initiatives (e.g., invasive species removal, large-scale restoration projects).  This initiative expands agency efforts to solicit grants in aid and develop partnerships with mission-aligned non-profit organizations.  This initiative would include an agency-driven and systematic approach to soliciting non-profit organizations to partner and support stewardship of state parks.
	Parks Development Director

	P-9
	Special Events
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	Solicit charities and associations to hold special events in state parks (e.g., fun runs, walkathons, triathlons, mountain bike races).  The purpose of this initiative is mainly to entice more people to visit state parks and encourage sales of statewide access permits.  Other benefits include enhancing the relationship between communities and nearby state parks and thereby building public support and constituency of parks and the agency.
	Region Directors

	P-11
	Small Park Improvements
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(G-6)
	With the Foundation, develop a web-based catalog to solicit funding for development or renovation of small park improvement projects. This initiative could focus on projects under $25,000, and donors could contribute funding for all or a portion of a project. This initiative would create a mechanism through which the agency can effectively communicate what it needs and potential donors can select projects that resonate with them the most.  
	Public Affairs Director

	P-12
	Local Business Sponsorships
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	Establish ethically appropriate system though which parks can solicit and recognize contributions of materials and labor from local businesses for park projects. This initiative would require clear procedural guidance to ensure transparency and a competitive RFP selection process to ensure all potential sponsoring businesses have an equal opportunity to participate.  As necessary and appropriate, parks may need to coordinate solicitation of business sponsors with the State Parks Foundation. 
	Administration, Finance, and Technology Director

	P-15
	Virtual Ranger
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(E-1, E-3)
	This initiative develops virtual concierge website/apps to provide orientation and interpretation to park visitors, as well as links to local services, and social networking opportunities.  This site then serves as the primary venue to recognize sponsors and philanthropic donors to individual parks and statewide.  The site also provides opportunities to sell advertising space.  The virtual ranger is a joint effort by the agency and the Washington State Parks Foundation.
	Public Affairs Director and Parks Development Director


Government Support
	No. 
	Title
	Description
	Lead Staff

	G-1
	GEM: Shared Interagency Cooperative Participation
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	An intergovernmental agreement permits the parties to make the most efficient use of their resources by enabling them to cooperate by furnishing each other labor, equipment and materials when available, on a reimbursable basis for services, maintenance activities and facilities support.  The work of the owner of the requested resources takes first priority.    Currently, 32 government organizations participate in the GEM program in WA State, primarily in SW Washington and Oregon.
	Region Directors, Parks Development Director

	G-2
	Capital Project Contracting Out with Government Agencies
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	Shared or contracted capital program support services.  Enter into MOU with DFW, DNR or other state/local governmental agencies offering contracted services for capital project planning, A & E project plan development, bidding and construction management.  
	Same as G-1

	G-3
	Parks Co-

Management
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	Co-management of park resources and/or programs with other government organizations including tribal governments.  Enter into MOU with partners that offering technical expertise, traditional ecological knowledge, cultural/historical expertise, etc. to manage portions of park or certain park programs.
	Parks Development Director, Operations Director

	G-4
	Land Transaction Coordination
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	This initiative would result in the identification of opportunities to partner with other agencies to streamline the work required to complete land transactions.
	Parks Development Director

	G-5
	Grant Funding Expansion Initiative
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	This initiative will focus on the expanded identification, application and possible receipt of new sources of grant funding and an increase in the funding the agency receives from traditional sources to address health and safety and maintenance projects and programs and new capacity projects as deemed suitable by the director. Grant sources could include governmental and/or philanthropic funds.
	Administration, Finance, and Technology Director, Parks Development Director

	G-7
	Cost Reduction Through Strategic Regulatory Reform
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	Information would be gathered through a formal input (or other) process from agency personnel who through their professional work may have insight into the type of regulatory changes could be considered to reduce cost and increase efficiencies  This work would be coordinated through the agency's Governmental Affairs Office.
	Parks Development Director


Operating Efficiencies and Best Practices
	No. 
	Title
	Description
	Lead Staff

	O-1
	Park Housing Analysis
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	Perform an analysis of role and use of park housing including related policies to consider cost effectiveness and ensuring the business objectives of the agency are being met with best practices.  This will include looking at policies and models in other states, facility assessment, and considering the current needs within parks.  Could result in some housing being made available for rental, new terms of occupancy or even elimination of some structures.
	Operations Director

	O-2
	Solid waste management
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	Analyze the potential for alternative methods to collection/disposal of garbage in state parks including installation of compactors/grinders, self hauling, reduction of receptacle locations, and pack it in/pack it out policies.  This area represents the third largest utility cost to operations.
	Parks Development Director

	O-3
	Sustainable Practice Expansion
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	This initiative proposes a renewed effort to take advantage of grants and rebates to upgrade the insulation and improve energy efficiency in outdated buildings and housing.  Many parks have outdated buildings and ranger housing that is poorly insulated leading to increased utility costs.  In some parks, utility costs are the second largest expense for park operation following staff costs.  Puget Sound Energy (PSE) and other entities provide rebates and grants related to upgrading the energy efficiency of older buildings and housing.  By way of example, South Whidbey State Park changed 85% of all lighting in 2006 and park staff estimated a 55% savings.  State Parks currently has a Sustainability Coordinator with the in-house expertise to take advantage of these potential cost savings.  
	Operations Director and Parks Development Director

	O-4
	Streamlining and automating reporting systems (data management)
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	Analysis of current reporting requirements and methods to reduce redundancy and inefficiency.  An example is attendance which is reported by the parks on an IM form.  The IM form is then emailed to Region Administrative Staff.  Staff then prints and hand enter into a DOS program.  This creates duplicate work by office staff.  Region staff spends approximately 20 hours per month per Region on re-entering data into the DOS system.
	Administration, Finance, and Technology Director

	O-6
	Law Enforcement Evaluation
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	Undergo an analysis of the role of Law Enforcement in State Parks including costs, needs, efficiencies, and comparisons to other systems. Objective is to right size the role of LE in the individual employee, park, area and agency. Evaluate program costs and delivery of service. Significant savings possible.
	Operations Director

	O-7
	Field Level Park Structure
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	Undergo a statewide analysis of park optimization as it relates to the level and type of resources needed and best structure of those resources.  This would concentrate in part on the elements of previously considered Recreation Management Areas and where resources can best be shared within geographic areas.
	Operations Director


Service-Related Fee Development
	No. 
	Title
	Description
	Lead Staff

	F-1
	DISCOVER PASS

$$$$ [image: image95.jpg]n
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	The new Discover Pass overshadows all other agency fees and affects pricing and the packaging of facilities and services, as well as operating strategies. The pass is captured here because of its importance and the ripple effects it will have on all related initiatives.
	Operations Director

	 F-2
	Discover Pass – Affinity Sales.

$$
	Public lands visitors are the primary target market for the Discover Pass, but sales to non-visitors are essential for reaching the saturation-level revenue potential of the program. This effort would induce Pass sales to non-visitors such as bulk sales to organizations for holiday gifts to employees or customers, and would also partner with major corporations to co-market products and services (such as packaging a Discover Pass with a mountain bike).
	Operations Director

	F-4
	Special Activity Permits

$$ [image: image99.jpg]
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	The program for groups to hold events at state parks needs to be updated, streamlined and modernized for conformance with the Discover Pass. The program suffers from complexity, ambiguity and fees that do not begin to recover costs (such as a $10 application fee). Related to PS-9.
	Operations Director

	F-5
	Going WILD

$$ [image: image101.jpg]
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	The new linkage with WDFW’s WILD program makes it advisable to study the feasibility of additional applications, such as selling agency permits like the Sno-Park Permit through WILD. In addition to accessing expanded points of sale, WILD might offer considerable savings to Parks and help to reduce the amount of cash processed within parks, which cannibalizes staff time better used on mission-critical activities.
	Operations Director

	F-6
	Fair Market Value  

$$$
	This initiative would ensure that the pricing structure reflects a clear connection between pricing and the value of the service provided to the customer. It would develop a comprehensive database of specific market comparables to facilities in every state park. Moorage, picnic shelters and cabins would be associated with similar facilities at private parks or campgrounds in the same market area, with specific facility ID numbers, campground telephone numbers and websites. With specific reference material at hand, an annual search of pricing updates would take a matter of minutes. The market rate would then be adjusted to reflective the exclusivity of customer use and benefit, using the fee pyramid model (private service, merit service, public service). 
	Operations Director Parks Development Director

	F-7
	Dynamic Pricing 

$$
	Any individual facility has a different value to the customer based on time of year, time of week, bundled/unbundled services and other factors. This project would draw on best practices from the travel, tourism and hospitality industries. Private industry and academia have shown that it is usually possible to increase yield (occupancy and revenue) from any particular perishable inventory. For example, airlines often offer heavily discounted “last minute” offers for the last few empty seats in order to attract additional profit on a flight whose fixed cost of operation is already fully recovered.
	Operations Director

	F-8
	Customer Relationship Management (CRM)

$$


	CRM is a common practice in business that attempts to build relationships with frequent customers, in order to understand their needs and interests and to tailor products, services, and prices that foster loyalty. Perhaps the best example of this is the Frequent Flier Club, which could translate at Parks to a Frequent Camper Club. These strategies find and retain customers, move them from gateway experiences into more advanced and fulfilling products and reduce the organization’s cost of marketing and client service.
	Operations Director

	F-9
	Repackaging Fees 

$$

(E-3)
	Some current fees and services could be repackaged into bundles that are more attractive to customers, resulting in additional net income. For instance, campgrounds with excess capacity in the shoulder season could be sold as a group camp package, or as an extended stay package. Sites could be sold in bulk for a discount, or designated for use under an annual camping permit. Some vacation houses only rent on weekends in the shoulder season, so offering weekend renters a discount to continue their stay for several weekdays could be win-win.
	Operations Director

	F-10
	Pass Program Reform 

$$$  [image: image103.jpg]n
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	The opportunity cost of discounted or free camping and day-use access to state parks totals millions of dollars. This initiative would study options for providing some continued access subject to limitations on frequency, seasonality and scope creep. (For example, statute requires provision of free/discounted camping, but never mentions free boat launching. That benefit is only provided in WAC.)
	Operations Director

	F-11
	Fee Delegation

$$
	This initiative would propose changes to policy that clarify and streamline the setting of rates and discounts within an approved range of prices. This would help front-line staff respond to market opportunities such as renting facilities at a premium during sudden peak demand (like nearby private festivals), or discounting spaces to drop-in guests during the slow season to secure additional marginal revenue with little or no cost. The goal is to empower front-line managers to become more entrepreneurial in providing service and generating revenue for a cash-strapped park system.
	Legislative Liaison, Operations Director, Deputy Director


APPENDIX 2: PRIORITIZATION OF INITIATIVES – PRELIMINARY RECOMMENDATION 
	No.
	Initiative Title
	Principal Benefits
	Lead Executive

	E-8
	Environmental Mitigation  
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	Parks Development 

	E-10
	Statewide, Regional & Specialty Concessions  
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	Parks Development

	P-7
	Resident Non-Profit Partners 
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	Parks Development

	P-15
	Virtual Ranger 
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	Public Affairs; Parks Development

	G-4
	Land Transaction Coordination 
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	Parks Development

	O-3
	Sustainable Practice Expansion
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	Operations; Parks Development 

	O-7
	Field Level Park Structure
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	Operations

	F-1
	Discover Pass
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	Operations

	F-4
	Special Activity Permits
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	Operations

	F-7
	Dynamic Pricing 
	$$
	Operations

	F-11
	Fee Delegation
	$$
	Legislative; Operations; Deputy

	E-1
	Advertising
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	Legislative

	P-2
	Establish Foundation Memberships
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	Public Affairs

	P-3
	Expand Friends Groups
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	Public Affairs; Parks Development

	P-9
	Special Events
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	Regions

	P-12
	Local Business Sponsorships
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	Administration

	G-3
	Parks Co-Management
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	Parks Development; Operations

	G-5
	Grant Funding Expansion Initiative
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	Administration; Parks Development

	O-1
	Park Housing Analysis
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	Operations

	O-4
	Streamlining and automating reporting systems (data management)
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	Administration

	O-6
	Law Enforcement Evaluation
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	Operations

	 F-2
	Discover Pass – Affinity Sales.
	$$
	Operations

	F-5
	Going WILD
	$$ [image: image167.jpg]


[image: image168.jpg]



	Operations

	F-6
	Fair Market Value  
	$$$
	Operations; Parks Development

	F-8
	Customer Relationship Management (CRM)
	$$
	Operations

	F-9
	Repackaging Fees 
	$$ 
	Operations

	F-10
	Pass Program Reform 
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	Legislative; Operations; Deputy

	Preliminary Recommended Priority Line (above high/below low)
	

	E-3
	Enhanced Retail Sales
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	E-4
	Revenue Capital Projects
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	E-7
	Commercial Events and Promotions 
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	E-11
	Off-Season Campsite Rentals
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	E-12
	Park Structures Term Lease 
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	P-1
	Expand camp host program
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	P-5
	Donor Support Strategy
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	P-8
	Non-Profit Sponsorships
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	P-11
	Small Park Improvements
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	G-1
	GEM: Shared Interagency Cooperative Participation
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	G-2
	Capital Project Contracting Out with Government Agencies
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	G-7
	Cost Reduction Through Strategic Regulatory Reform
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	O-2
	Solid waste management
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	E-2
	Facility Naming Rights
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	E-6
	Vacation Rentals
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	E-13
	Park Trustlands
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	E-15
	Ground Leases 
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	E-16
	Land Sales
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	E-18
	Commercial Leasing  
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	P-4
	Park Facility Capital Campaign
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	P-6
	Revamp Community Park Development Process
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	P-10
	Resident Curatorship
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	P-14
	Park or Program Sponsorship
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	G-8
	Facilities Condition Inventory  & Assessment Tool
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	O-5
	Maintenance Program Development and Prioritization
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	F-12
	Shower Meters 
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	F-13
	Reduce camping party size 
	$$$
	

	E-5
	Special Purpose Parks 
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	P-13
	Equipment Sponsorship
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	G-6
	Capital Program Development and Prioritization Redesign
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 $$$

	

	 F-3
	Carbon Footprint Offset
	$$
	

	E-17
	Extractive Land Uses 
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	E-9
	Sale of Land Rights
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	E-14
	Park Facility Leases or Timeshares 
	$$$$ [image: image251.jpg]




 INCLUDEPICTURE "http://images.faithclipart.com/images/3/1190918393345_168/img_large_watermarked.jpg" \* MERGEFORMATINET [image: image252.jpg]



	


Color Key

	Underway
	Investigate
	Hold for Future Investigation
	Don’t Investigate


Symbols Key

	Potential Net Income (operating)

$
$1K – 10K

$$
$10K - 100K

$$$
$100K-1M

$$$$
>$1M
	Potential Savings

(operating)

[image: image253.jpg]



$1K – 10K
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$10K - 100K
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$100K-1M
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>$1M
	Constituents Engaged
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10-100
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100-1K
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1K-10K
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>100K
	Requires Statute Change
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