Fort Worden Vision, Mission, Values,

and Principles

Fort Worden

State Park Conference Center

Vision

Fort Worden is a legendary gathering place where people are transformed through

retreat, renewal and discovery.

Mission

Fort Worden is Washington's state park conference center for recreation, arts, culture,
history and the environment. It is a confluence of creative learning, recreation, and

retreat opportunities for people of all ages, abilities, and backgrounds.

Fort Worden is a partnership of the Washington State Parks and Recreation
Commission, the Washington State Arts Commission, resident cultural institutions and
businesses and major funders, achieving financial vitality through coordination and
collaboration. The partnership
1. promotes personal growth and professional development through conferences,
workshops, performances, exhibitions and special events for individuals and groups.
develops and manages businesses that fund annual operations; and
attracts public-private funding for capital projects and endowment.
4. restores, preserves and interprets the significant historical, cultural and natural

resources of the area



Values

Stewardship

Fort Worden State Park develops, cares for and manages the park and serves visitors,
volunteers and donors through local, native and sustainable environments and
economies. Activities, programs and individual visitor experiences at the park are framed
around discovery of, attentiveness to, education about and deep appreciation of its
specific natural, cultural and historic environments.

Integration

The economic vitality of the park is a direct function of the economic vitality of all Fort
Worden State Park partners and the Port Townsend community. All businesses,
programs and services at the park are dynamically integrated in demonstration of shared
and interrelated core values and economic strategies.

Learning: Creativity & Discovery

Fort Worden State Park serves individuals and gatherings dedicated to preserving and
revitalizing cultural traditions, taking creative risks and generating new practices, ideas,
and conversations.

Culture of Hospitality

Programs, services and facilities are designed, developed and promoted to attract,
welcome and be accessible to all individuals whose interests are aligned with the
missions, visions and values of the park partners.

Play

A commitment to individual health, renewal and transformation is enhanced by
maintaining open space and facilities for retreat and enjoyment, as well as self-directed
and organized outdoor programs that heighten respect for natural and cultural
environment.

Site Use and Development Principles

To reflect continued commitment to the exceptional character and public use of Fort
Worden, staff recommends the Commission adopt principles and objectives to guide site
and facility use and development. These principles and objectives augment State Parks’
natural and cultural resource management policies and provide guidance for the
location, function and approach to site and facility redevelopment and use in the
implementation of the Long Range Plan.



General

First and foremost, Fort Worden State Park should continue to function as a park for
public use, including day-use recreational activities, camping, meetings, reunions and
vacations.

The park should accommodate increasing park demand in the future.

Any organizations and businesses operating at the park should have missions and
values that support the vision, mission and values of Fort Worden State Park.
Organizations offering the same visitor services should be consolidated under a single
management structure.

Organizations operating at the park should work collaboratively to foster symbiotic
relationships. The physical use and design of the site and buildings should support
these relationships.

Site and Facilities

1. When addressing needs for additional indoor programs, lodging, visitor services or
administrative spaces, first consideration should be given to the adaptive reuse of
existing historic structures before construction of new facilities. Proponents of new
construction must demonstrate that reuse of existing structures cannot reasonably
satisfy programmatic needs or that the nature of construction would unacceptably
compromise the historical integrity of existing structures.

2. In addition to complying with the State Parks and Recreation Commission’s
(Commission) cultural resources policy and the standards the policy adopts, any new
buildings and facilities should be designed and sited so that the form, scale, massing
and materials, is in keeping with the historic character of the park. As early as
practical, site and architectural design guidelines specific to the park should be
developed to inform rehabilitation and new construction activities.

3. Fort Worden State Park should provide access to programs, activities, and
supporting facilities to people with disabilities consistent with Commission’s policy on
implementation of the Americans with Disabilities Act. Rehabilitation of the site and
facilities should integrate accessibility and historic preservation goals, using creative
approaches to provide programs, activities and alternative access routes to
amenities. Development of new facilities will use a universal design approach.

4. Consistent with the Commission’s sustainability policy, cultural resources policy, and
within the context of the fort’s historic district designation, rehabilitation of historic
structures, as well as, construction of new facilities should integrate sustainable
design and historic preservation goals, using “green building” practices whenever
possible.

5. Rehabilitation and the location of accommodations should foster increased
interaction among visitors and provide an expanded range of lodging choices,
including guestrooms with private bathrooms. Reuse of facilities should be based on
historic land use patterns.

6. Common-use facilities and amenities should be located within the central historic
park area to foster interaction and cross-fertilization among park visitors and
programs. An example of this would be the co-location of a lending library with
business center and coffee shop. These shared amenities should be located
geographically throughout the park area to provide convenient access. They should
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be located to allow visitors to have multiple levels of interaction with each other.
Possible facilities could include a cafe, meeting space, library, gym, laundry and
museums.

Within the context of the historic district designation and Commission cultural
resources policy, ecological function of the main campus and surrounding areas
should be restored and enhanced. Existing plant communities should be assessed
for health and restoration, including planning for the removal and control of invasive
species. When possible, unneeded impervious surfaces should be removed. These
surfaces should be rehabilitated with drought-tolerant grasses or grass pavers to
meet event parking, native vegetation and forested landscape requirements, as
appropriate.

Permanent on-site parking should be provided to meet typical summer and weekend
parking demand. All event parking should be evaluated and located in specifically
designated areas using grass pavers for greater ecological function. Designated
areas should be those that do not limit other concurrent uses of the park and should
be located to concentrate impact in areas of the park, such as the Industrial Zone
that could accommodate event parking (Appendix I). This retains the original
conception of the historic fort as a village where parking is located in pods and users
move on foot from facility to facility.

A well-developed and environmentally-friendly pedestrian and traffic circulation plan
is core to enabling people access to buildings and activities. The circulation plan
should consider a park-wide shuttle (perhaps using alternative fuel), bike/walking
lanes, links to city bike trails and use of Jefferson County Transit to connect visitors
to the city and other modes of transportation, such as the ferry. City of Port
Townsend, Port of Port Townsend, Jefferson County, State Ferries, and Fort Worden
State Park planners should closely coordinate transportation planning to seamlessly
integrate the park into the city’s transportation network and minimize traffic-related
impacts on surrounding neighborhoods.

Park headquarters and administrative offices should be consolidated and moved
closer to the visitor information center and park entrance to provide an earlier point of
contact with visitors and better orient visitors to the park.

Housing for both full-time staff and temporary service level employees could ensure
a positive and sustainable business environment. New housing should be
constructed for full-time staff in the least historically significant areas of the park, if
possible. This would create more privacy while allowing use of historic structures by
park visitors. Service level employees should be provided dormitory housing in
existing or new facilities in the least historically significant areas of the park, if
possible.

Changing the use of some existing dormitories to single-room lodging, program, and
administrative spaces would result in a reduction of modestly-priced bunkhouse
accommodations for price-conscious visitors (e.g., school groups). Space in one or
more existing barrack-type building should be reserved to retain this opportunity.
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