Fort Worden Task Force
Evaluation of Governance Alternatives

The State Parks and Recreation Commission (Commission) has adopted a vision for Fort Worden as a center for life long learning. As
a first step towards this vision, the Commission has chartered a task force to evaluate existing and alternative governance structures
for management of the Fort. Through this process, the Fort Worden Task Force has developed a working recommendation that a non-
profit corporation is the best suited manager. This structure combines the fund raising capability and management flexibility of non-
profits with investment from private business, and the financial capacity, stability and public accountability of state government.

A non-profit appears to provide funding opportunities and flexibility necessary to achieve the Commission’s vision for the park. It is
important that the Commission assure the public that Fort Worden will always remain a state park and be managed according to the
vision, mission, values, and principles the Commission has adopted for the Fort. It is also important to assure that agency employees
will be held harmless should a transition be pursued.

Should the Commission ultimately decide that a non-profit corporation is best-suited manager of Fort Worden, management
responsibility should be transitioned over a period of time, as the new manager builds experience, capacity, and capability. A formal
Memorandum of Understanding (MOU) between the Commission and a prospective non-profit should guide this transition, which
may take several years to accomplish.

During the transition, the Commission will ask the non-profit to demonstrate that it is capable of assuming management responsibility.
Likewise, the Commission will need to demonstrate to the new management entity that it is willing to transition management authority
and has put in place policies and provisions to that end.

The matrix below outlines a series of management capabilities and characteristics that the Fort Worden Task Force identified as
necessary to establish Fort Worden as center for life long learning and achieve the Commission’s vision. The Task Force then
evaluated applicable governance structures with respect to the identified capabilities and characteristics. Shaded areas represent the
structure Task Force members found most responsive to each of the capabilities and characteristics.



Table 1: Fort Worden Task Force Governance Evaluation
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