Lower Hood Canal CAMP – Preliminary Recommendations
	Twanoh – Natural Resource

	Issue
	Management Approach

	Protection of Natural Plant and Animal Communities – Uplands
	· Classify the upland watershed area of the park as Resource Recreation and Natural Area to emphasize the natural resource protection. 

· Classify central swath of park south of the campground up into the watershed as Resource Recreation to allow establishment of a shared use trails.  Classify eastern slopes of watershed above campground as Natural Area, limiting trail activities to low-intensity pedestrian use only.

· Include remaining undeveloped properties within Twanoh Creek watershed within the park’s long-term boundary to extend habitat, water quality protection, and recreation opportunities.

· Develop vegetation management plan to control/eliminate non-native invasive plant species and maximize function of natural systems. 
· Develop a native plant garden for interpretation purposes and stock for in-planting in the developed areas of the park
· Conduct a forest health assessment and a replanting plan for forest enhancement.

· Develop habitat and bird population management plan as part of forest management prescriptions. 
· Establish a program, such as Nature Mapping (volunteer stewardship program) to begin a census of wildlife and bird populations. 
· Develop guidelines for low impact facility design including; permeable parking surfaces, inter-campsite vegetation planting.

	Protection of Natural Plant and Animal Communities – Shoreline and Inter-tidal areas
	· Consider removing bulkhead to allow for more natural shoreline and ease of water access while still protecting recreational function of the day-use area.
· With consideration of global climate change effects on Hood Canal sea level, develop a plan that identifies areas and facilities at risk and develop alternatives for relocation or redesign.
· Redesign existing parking to allow a wider stream delta to the extent practical while preserving essential recreational facilities. 
· Redesign existing parking areas to allow more stormwater infiltration, incorporating use of pervious surface treatments, bioswales, and rain gardens where appropriate. 

· Establish a baseline study for current water quality conditions and a testing and reporting system to oversee improvements or degradation.

· Monitor improved sewage system and stormwater discharge qualities. 
· Restore riparian buffer with native species and replenish native plant understory in park development areas to provide habitat. 
· Develop a volunteer stewardship program, beach walks and restoration projects.

	Shellfish management, harvest and public education 
	· Continue to work with Washington Department of Fish and Wildlife to set shellfish seasons, explore enhancement opportunities, and enforce harvest regulations.  Continue to work with the Washington Department of Health on shellfish disease and contamination issues.

· Work to connect park visitors / travelers with a “hot-line” for shellfish schedules, limits, etc

· Establish a system of signage for fish and shellfish harvest information which explains the management considerations and closure rationale.
· Have an ongoing Beach interpretive program which would emphasize restorative principles and marine life management.

	Coordination with other conservation organizations and Tribes

	· Partner with the Hood Canal Coordinating Council (HCCC) and the Puget Sound Initiative Program to establish best management practices for the shoreline and estuary system within the park.

· Involve the local tribes, Department of Ecology, and the Hood Canal Coordinating Council in planning for the watershed and to help manage erosion and flooding concerns in the developed areas of the park.
· Hold regular resource management forums to increase coordination among conservation organizations, fishing and shellfish organizations, private industry and the public.

	Sustainability
	· Develop a park sustainability plan that addresses operational functions and park facilities.
· Determine which recommendations from the 2007 Green Vision Planning Concept Report to implement.

· Develop a park-wide system for recycling and on-site composting where visitors are engaged in the active demonstration of a sustainable living environment.

	Public education / interpretation / stewardship 


	· Develop a volunteer stewardship program, beach walks, and restoration projects.

· Develop an interpretive master plan for all the parks adjoining Hood Canal that would include on-site programs and school education connections.  Work with agencies and tribes to develop a coordinated program and recreational opportunities.
· Provide interpretive trail/boardwalk near riparian areas north of Highway 106, which provides access to views, while protecting the riparian habitat. 
· Develop in-park interpretation and community presentations representing the restoration program at the park

	Shellfish; public education, management and harvest 

	· Work to connect park visitors with a “hot-line” for shellfish schedules, limits, etc.

· Have an ongoing Beach interpretive program that would emphasize restoration principles and marine life management.
· Continue to work with Washington Department of Fish and Wildlife to set shellfish seasons, explore enhancement opportunities, and enforce harvest regulations. Continue to work with the Washington Department of Health on shellfish disease and contamination issues.

	Recreational facility management
	· Develop a native planting plan for the existing camping area to promote re-vegetation and allow for buffers between family camping areas.


	Twanoh – Cultural Resources

	Issues
	Management Approach

	Civilian Conservation Corps (CCC) Heritage
	· Develop a Cultural Resource Management Plan for the park to assess the condition of the CCC structures and understand the CCC park design. This will influence any future design, expansion, or addition of facilities at the park. This plan should include a Cultural Landscape Inventory and Historic Structures Reports for the park’s buildings and structures.
· Prepare site and architecture design guidelines to ensure rehabilitations and new developments harmonize and are consistent with preservation of the historic landscape and built environment.

· Consider adaptive reuse of CCC buildings which are no longer used for their historic purposes.

· Work to recruit and train skilled volunteers who can work on CCC restoration projects.

	Public education / stewardship / interpretation 
	· Develop education and interpretive displays and programs which inform the visiting public about CCC heritage and the structures representing their work.

· Work to get staff training in CCC construction and restoration.


	Twanoh – Recreation 

	Issues
	Management Approach

	Maintain rustic experience
	· Maintain rustic camping experience with monitoring of noise levels. 

· Partner with local community groups to encourage volunteer labor for stewardship and restoration projects.

· Keep historic bathrooms up to date for cleanliness and functionality.

	Park facility management
	· Work with WSDOT to explore options for safer pedestrian crossings of Highway 106.
· Encourage local community members to contribute to park facility projects.

· Invite visitor feedback to support park upgrades and improvements. 

	Camping facilities and camping experience
	· Enhance water trail camping site.

· Preserve a rustic camping experience by keeping areas of the campground non-electrical.

· Keep the existing recreational development footprint as is and provide more utility sites in nearby State Parks.
· Consider converting existing campsites or buildings to cabins or yurts for overnight accommodations.

	Trails


	· Work to acquire property and recreational use easements in the upper watershed adjacent to the park which would provide for more upland hiking trails.
· Work with Mason County and WSDOT to improve bicycle travel on Hwy 106 for safe recreation experience.

	Marine facilities: 

boat dock / swimming area
	· Research the feasibility of year-round boat dock at the boat launch.
· Check functioning of marine pump out station. Regularly monitor proper operation.

· Provide ADA access facilities to the beach area.

· Explore the option of converting the wading lagoon to an estuarine tidal marsh, and adding a new wading pool to the day-use area.


