Sheet WOS 1

Mt. Spokane PROFORMA
Proforma Analysis - No Action Alternative
Mt. Spokane - w Qutside Support 1ase Phase IT [otal
Base Year 1 Year2 ear 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 (yvr.1-10
Capital Sources
Operations 53,963 59,273 92,458  (231,433) (/¥,628 (94,082, (110,216]  (307,356) (157,842) (231433) (188376 (1,247,635)
In-kind Trade
Volunteer
Total Capital Sources 52 59.273 92458  (231.433 8. (94.0% (110216  307356) (157 R4 (231433 (188.376
Jutside Capital Required (shortfall) (231,433 (78,628 (94,082 (110,216) {307,356) (157,842) (231,433) (188,376  (1.399.366
Remaining Overating Cash (surnlus) 53 963 59273 07 458 151.731
Jperating Proiections
_ead Ticket Price (in Today's Dollars) $35 $3Y $4( $4( $40 340 $40 $40 340 344 4L
Realization on Lead Ticket 65% 65% 66% 67% 67% 67% 67% 67% 67% 67% 67%
Revenue per Visit $22.86 $25.35 $26.4( $26.8( $26.80 $26 80 $26.80 $26.80 $26.80 $26.80 $26.8(
Annual Visitation 90.493 91.669 92.861 65,000 76.000 76 9RR 77.989 65.000 79.003 65 000 80.000
Operating Revenue
Operating Expenses
Operating Income

Debt Service - Princinal Pavments

Existing Debt $1.8M 25,321 27,347 29,535 31,897 34,449 31,205 40,182 43,396 46,868 50,617 54,667 396,163
Operating Cash Available 53,963 59,273 92,458  (231433)  (78,628)  (94,082) (110216) (307,356) (157,842) (231433) (188,376  (1.247,635
Cumulative 53,963 59,273 151,731 (79,702) (158330) (252,412) (362,628) (669,984) (827,827) (1,059,260) (1,247,635

Total Debt Service (Interest + Princival) 118021 118021 118021 118021  11RA%1 118021 118021 118021 118021 118021 118021 1.180.212

Concession Rent

Annual Payments 92,484 102,657 LU/,/5U YU,UVU 91,213 92,269 93,338 90,000 94,422 90,000 95,487 947,136
Cumulative Pavments 92 484 102.657 210.407 300407 391.620 483,888 577.227 667.227 761 A4R 851.648 947.136
Leasehold Tax 11,875 13,181 13,835 11,556 11,712 11,847 11,985 11,556 12,124 11,556 12,261 121,612
Cimmlative T easehold Tax 11.875 13,181 27.016 3R 572 50.284 62.131 74,116 85.672 97.796 100 357 121,612

Mt Spokane
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Sheet WOS 2

Mt. Spokane PROFORMA

Proforma Analysis - Improved Facilities

Mt. with Qutside Phase | Phase 1] Total

Base Year | Year 2 Year 3 Year 4 Year S Year 6 Year 7 Year 8 Year 9 Year 10 (vr 1-10)

Lifts 400,000 400,000

Buildings 2,025,000 100,000 100,000 2,225,000

Trail Clearing 296,800 296,800 296,800 296,800 296,800 1,484,000

Snowmaking 400,000 400,000 800,000

Parking 120,000 351,720 471,720

Other Capital Maintenance

Utilities 126,000 88,000 40,000 254,000

Road & Access

Plannme Process |0 0NN 50.000
Total 2,497,800 696,800 296,800 296,800 296,800 1,108,000 100,000 391,720 5,684,720

Capital Sources

Operations 42,088 154,770 155,474 142,713 176,450 192,958 267,507 112,512 234,107 166,158 172,862 1,775,511

In-kind Trade

Volunteer 1.873.350 522.600 222 600 222 600 2272 600 831.000 75.000 293 700 4.263.540
Fatal (“anital Sanreac 42 088 2,028.120 6/8074 365.313 399 0511 415558 1.0¢ 187.512 234.107 AR SX 4RA ASD 6.039.051

Jutside Capital Required (shortfall) (469,680, (18,726) (Y,493 (497,898

Remaining Operating Cash (surplus) 47 O]R 68.513 102.250 118.758 R7 517 224107 166.158 74.932 852.229

Onperatine Proiections

Lead Ticket Price (in Today's Dollars) $35 4l $41 $41 $41 $42 $4: $43 $43 $43 $43

Realization on Lead Ticket 65% 69Y% 70% 70% 70% 70% 2% 74% 75% 75% 75%

Revenue per Visit $22.86 $27.6( $28.70 $28.70 $28.70 $29.40 $30.9¢ $31.82 $32.25 $32.25 $32.25

Annual Visitation 90.493 91.669 92861 78 932 92.861 94.068 96.291 87.625 96.291 R7 A7 9A 701

Operating Revenue 2,062,093 2,522,031 2,656,640 2,258,144 2,656,640 2756815 2,971,697 2,779,362 3,095518 2,816,921 3,095,518 27,609,286
Operating Expenses 1,863,541 2249240 2,383,145 1,997,410 2,362,169 2,445,836 2,586,169 2,548,829 2,743390 2,532,742 2.804,634 24,653,563
Onerating Tncame 168 557 277 791 273.496 260,735 294.472 310.979 385.528 230.533 352,128 284.179 200883 7095573
OUther (38,442,

Interest Expense 92.700 90.674 /8 487 RA 174 R3 877 80.816 77.840 74.625 71.153 67.404 63 355 784 049
Net Income 67410 182.117 185.009 174611 2100900 230,165 307 bXY 155 X0 Y74 N6 T8 227.529 2.171.674

}eht Nervice - Princinal Pavments

Existing Debt $1.8M 25,321 27,347 29,535 31,897 34,449 37,205 40,182 43,396 40,80% 50,617 54,667 396,163
Operating Cash Available ~42,088 154,770 155,474 142,713 176,450 192,958 267,507 112,512 234,107 166,158 172,862 1,775,511
Cumulative 42,088 154,770 310,245 452,958 625,408 822,366 1,089,873 1,202,384 1,436,491 1,602,649 1,775,511

Total Debt Service (Interest + Principal) 118.021 118.021 118.021 118.021 118,021 118.021 118.021 118.021 T1IR 0”1 118,021 118.021 1.180.212

Concession Rent

Annual Payments Y2,4%4 110,881 116,266 100,326 116,266 120,273 128,868 121,174 133,821 122,677 133,821 1,204,371
Cumulative Payments 92484 110.881 227.147 07473 442 728 SRANTT 692 879 814053 947874 1.070.551 1.204.371
Leasehold Tax 11,875 14,237 14,929 12,882 14,929 15,443 16,547 15,559 17,183 15,752 17,183 154,641
“nmnlative T eacehnld Tax 11 R75 14237 29.166 42 047 56 976 72419 RR ORA 104.524 121.707 137.459 154.641

Mt Spokane
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Mt. Spokane
Proforma Analysis - Shared Facilities

Capital Sources
Dperations
n-kind Trade
Volunteer
T'otal Capital Sources
Outside Capital Required (shortfall)
Remaining Operating Cash (surplus)

Operating Proiections

Lead Ticket Price (in Today's Dollars)
Realization on Lead Ticket

Revenue per Visit

Annual Visitation

Operating Revenue
Operating Expenses
Operating Income

Other
[nterest Expense

Net Income
Debt Service - Principal Pavients

Existing Debt $1.8M
Additional Debt

Operating Cash Available
Cumulative

Total Debt Service (Interest + Princinal)

Shared Facilities

42,088

472.0/R

42 08%

$3:
65%
$22.8¢
90,493

2,062,093
1,863,541
198.552

(38,442
62700

25,321
25,321

42,088
42,088

118.021

350,739

2250 750
2.601.489
(599,511

$40
69%
$27.60

124,653

3,429,484
2,960,724
468.761

90.674

27,347
27,347

350,739
350,739

118,021

147,179

431,168

1.388.850
1.820.018
(31,782

$42

2%

$30.24
126,273

3,806,370
3,257,180
549.189

88.487

29,535
29,535

431,168
781,907

118.021

212,041

222.600
434 Adl

137.841

343
2%
$30.96

111,121

3,429,358
3,099,296
23N NA?

86.124

31,897
31,897

212,041
993,948

T1R 071

399,013

227 A00
621.613

324.813
$4:
72%

$30.9¢
126,273

3,896,997
3,379,963
517.034

83.572

34,449
34,449

399,013
1,392,960

118.021

With Outside Support

PROFORMA

383,960

222.600
606 SAN

309.760
$43
72%

$30.96
127,915

3,947,658
3,445,677
501.982

80.816

37,205
37,205

383,960
1,776,521

118.021

368,149

292 600
590.749

203 949

$43

2%

$30.96
129,578

3,998,978
3,512,807
486.171

77 R4N

40,182
40,182

368,149
2,145,070

118.021

347464

75.000
422 464

322 464
$44
75%

$33.00
125,691

4,134,602
3,669,117
445 483

74 625

43,396
43,396

347,464
2,492,534

118.021

369,902

75.000
444902

344.902
$4s
T5%

$33.0(
129,578

4,262,476
3,774,554
487.923

71153

46,868
46,868

369,902
2,862,435

11R 071

229,140

229 40

229. 40

345
75%
$33.75

120,507

4,054,196
3,707,035
347.161

67.404

50,617
50,617

225,140
3,091,576

118.021

Sheet WOS 3

334,638 3426214
443790  5.123.790
1'78.428 8.550.004
(631,293)
186.708  2.149.576
$4¢
75%
$33.7¢
129,578
4,359,351 39,319,471
3,906,692 34,713,045
452,659 4606476
A3 355 784,049
3.822.377
54,667 396,163
54,667 396,163
334,638 3426214
3,426,214
118.021 .180.212
Sheet WOS 3



Mt. Spokane

Proforma Analysis ~ Optimized Experiences

Mt
Yavelanment Praiectiong

Lifts
Buildings
Trails
Snowmaking
Parking
Utilities
Roads and Access
lanning Process

Total

Capital Sources
Operations
In-kind Trade
Volunteer
Total Capital Sources
Outside Capital Required (shortfall)
Remainine Oneratine Cash (surplus)

Oneratino Projiectinng

Lead Ticket Price (in Today's Dollars)
Realization on Lead Ticket

Revenue per Visit

Annual Visitation

Operating Revenue

Operating Expenses

Onperating Income

Other
Interest Expense

Net Income

Debt Service - Principal Pavments
Existing Debt $1.8M
Additional Debt

Operating Cash Available
Cumulative

Total Debt Service (Interest + Principal)

Concession Rent

Annual Payments
Cumnlative Pavments
Leasehold Tax

Cumulative Leasehold Tax

Optimized Experiences

Base

42,088

42088

47 0RR

$35

65%

$22.86
90.493

2,062,093
1,863,541

198.552

(38,442)
92,700

6/4l10

25,321
25,321

42,088
42,088

118.021

92,484
92 484
11,875
11.875

Year 1
600,000
775,000

1,206,800

120,000
112,000
2.000.000

?

11.013.800

318,496

8.110.350

X 47X Xah

(2,584,954

340
69%
$27.60

177 403

3,370,058
2,933,540

436,518

90.674

345843

21,341
27,347

318,496
318,496

118.021

144,802
144.802
18,593
18.593

Year 2

1,275,000
296,800
280,000

1.851.800

328,409

1.388.850
1.717.259
(134,541)

$41
1%
$29.11
174 N84

3,600,642
3,154,211

446.430

KRR 4R7

357.944

29,535
29,535

328,409
646,905

118.021

154,026
298.828
19,777
38370

Phase I
Year 3 Year 4
296,800 296,800
296 R00O 296 800
104,251 319,940
222.600 222.600
176 XN 1 47540
30.051 245.740
$41 42
72% 72%
$29.52 $30.24
109 195 124 DRSS
3,213,192 3,740,412
2,990,920 3,302,451
222272 437961
RA 174 R 57
136,149 354,389
31,897 34,449
31,897 34,449
104,251 319,940
751,157 1,071,097
118.021 118,021
138,528 159,616
437.356 596,972
17,787 20,495
56.156 76.651
Mt Spokane
With Outside Support

PROFORMA

Year 5

296,800

296 800

347,390

222.600
ARY YN

273.190

343
2%
$30.96
125 A99

3,879,253
3,413,842

465,411

RN R1A

384.595

37,205
37,205

347,390
1,418,486

118.021

165,170
762,142
21,208
97.859

Year 6
400,000
4,000,000

120,000
188,000

4 708 000

239,569

3.531.000
$7770 SRY

(937,431)

34>

75%

$33.75
129 903

4,410,801
4,053,211

357.591

77 R40

279,751

40,182
40,182

239,569
1,658,056

118.021

186,432
948574

23,938
121.797

Year 7

100,000

100.000

135,715

75.000
210715

110.715

346

75%

$34.50
126 003

4,373,871
4,120,135

253.736

74 A75

179.111

43,396
43,396

135,715
1,793,770

118.021

184,955
1,133,529
23,748
145.545

Phase 11
Year 8

100,000

100.000

161,160

75.000
736 160

136.160

346

75%

$34.50
179 993

4,507,986
4,228,805

279,181

71 153

208.028

46,868
46,868

161,160
1,954,930

118.021

190,319
1.323.849
24,437
169.982

Year 9

(30,044

{44 1441

(30,044)

346

75%

$34.50
170 803

4,195,052
4,107,074

87.978

A7 404

20.574

50,617

50,617

(30,044)
1,924,886

118.021

177,802
1.501.651
22,830
192,812

Sheet WOS 4

[otal
Year 10 (vr 1-10)
600,000 1,600,000
6,250,000
848,000 3,242,000
280,000
351,720 591,720
80,000 380,000
8.000.000
200,000
1.879.720  20.543.720
192,248 2,117,135
1,409,790 15.257.790
1.602.038 17,374,925
(277,682  (3,964,651)
795 835
P4
75%
$36.0(
129 153
4,779,867 40,071,134
4,469,598 36,773,787
310,269  3.297.347
A3 355 784,049
246915 2 513298
54,667 396,163
54,667 396,163
192,248 2,117,135
2,117,135
118.021 1.180.212
201,195 1,702,845
1.702.845
25,833 218,645
218.645
Sheet WOS 4



Annual Visitation
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MS 2000 With Outside Support - Improved Facilities -
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Mt. Spokane Alpine Concession Financial Analysis Summary



Operating Cash Available

Mt Spokane 2000 — with Outside Support

MS 2000 With Outside Support - Shared Facilities -
Operating Cash Available
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Experiences - Operating Cash Available
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Mt. Spokane Alpine Concession Financial Analysis Summary



Lift Ticket Price

Realization
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